Minutes of the meeting of Axminster Community Enterprise, held at the Pippins Centre on Tuesday 19th April 2016
Present:  ACE Steering Group members: Andrew Moulding, Thelma Collier, Keith Barnard, Graham Godbeer, Alan Styles, Jeremy Walden, Hilary Kirkcaldie (Town Clerk for Axminster Town Council), Steve Robinson (Devon County Council Locality Lead for Axminster). 
Andrew introduced Steve Robinson as an observer to the meeting and Steve explained his role to the members of the Steering Group 

2.  Apologies

Ian Hall, Andrew Thomas, Tim Leat, Steve Willey (web-site manager) Tim Spurway (EDDC NP Officer) 
3.  Minutes of meeting held on 4th March 2016 

These were agreed as a true record.

4.  Contract arrangements

Plan- et All OK. 

Hilary reported that we had received £58.60 back from the liquidator of “Towns Alive”
Timetable
The Steering Group discussed the setting of a revised timetable, which seems appropriate, particularly as additional work on Traffic / Transportation and the Housing Needs Survey will be taking place. 
5.  Grant spend / future budget / new grants and support programme application

All on track with spending. We can now re-apply for further funding, which may assist with any additional costs for the Housing Needs Survey.
6.  Meeting with Liz Bourne on 2nd March and Skype Call with Richard Hudson
A discussion took place regarding the Skype Call with traffic and transportation consultant Richard Hudson, regarding the possibilities of Richard carrying out some work for us. Andrew had subsequently spoken further with Richard, who would be available to commence work in early May. It had previously been agreed by the Town Council’s Finance and Buildings Committee that the funds in the traffic survey account could be used for this consultancy work.
7.  Themed Groups 
Discussions will be brokered through Tim Spurway

8. Engagement with 20/40 year olds
Ian Hall, Thelma Collier and Graham Godbeer had discussed the possibilities of a Housing Needs Survey with Devon Communities Together. Preparatory work, printing, etc. would be carried out free of charge, using funds from a special budget arranged by Tim Spurway. Ian Hall had met with Aggie Szpinda from DCT, who could carry out some further engagement work at a cost which could be covered by our Town Council budget, or hopefully from the additional grant from Locality. Members of the Steering Group agreed that this spending should be recommended. We would need to deliver the forms as we had previously arranged with the Vision and Objectives Questionnaire.
9. Crown Estate / Persimmon

Andrew read out a statement from EDDC Planning Service Lead, Ed Freeman regarding the position with these developers. Andrew to circulate to Steering Group members and Town Councillors.
10. Web-site / Photographs
Andrew circulated a copy of a suggested format for the web-site front page, which the Steering Group approved could be taken forward with Steve Willey. Steve Wakeley has taken a large number of photographs ready for inclusion on the web-site and in our N P documents. It was recommended that Steve should be paid the sum of £100 to cover costs of materials / time, etc. 
11. Updates
a)  George Hotel

Ian Styles’ ideas will be considered by Richard Cohen at EDDC. Andrew has taken the matter up with Marie Smith and has sent a letter to the heritage architect who has shown an interest
b) Millwey Rise Community Hall

Ongoing discussions being taken forward by Ian Hall
c) Self Build / Starter
Andrew is attending a meeting in Newton Abbot with the Homes and Communities Agency to consider the whole matter of Starter Homes and Self-build.
d)  Pippins Access

Further work to be done – Andrew will contact NPS
12. Next steps
Andrew, Thelma and Hilary will meet on 22nd April to run through Liz Bourne’s draft papers.
13. AOB

A Neighbourhood Plans Seminar is being held at EDDC on 26th April. Graham, Thelma and Hilary will be attending

Andrew reported that EDDC is planning to form a “Regeneration Board” for Axminster. It was recommended that if we termed this a “Masterplan”, it would be confused with the Masterplan for the development in the north-east of Axminster (Persimmon / Crown)  
15. Date of next meeting

Monday 23rd May 2016 at 7.00 pm at Pippins
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